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1 Introduction 

1.1 Introduction to the Amur GPP Project 

The Amur Gas Processing Plant (GPP) will be built in the Far Eastern Federal District of Russia, 

Svobodnensky District of the Amur Region (Figure 1.1). It will be the largest in Russia and one of 

the world's largest gas processing plants. The design capacity of the plant will reach up to 42 

billion cubic meters of gas a year.  

 

Figure 1.1  Location of the Amur GPP Project1 

The Amur GPP is needed for processing of natural gas transported over the ‘Power of Siberia’ gas 

transmission system from the Yakutsk and Irkutsk gas production hubs created by PAO Gazprom 

within the framework of the Eastern Gas Programme. This Stakeholder Engagement Plan focuses 

on the Amur GPP only and does not address the upstream gas fields or the ‘Power of Siberia’ 

pipeline system.  

Gases produced at the Amur GPP will include commercial gas, ethane, propane, butane and 

pentane-hexane fraction, and helium. The Amur plant’s 1.875 million-tonne/year ethane production 

                                                

 

1 http://www.gazprom.com/press/news/2016/april/article271729/  

http://www.gazprom.com/press/news/2016/april/article271729/
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capacity will be utilised by PAO SIBUR Holding to produce polyethylene at their nearby conversion 

plant (the construction is being currently discussed). Purified methane will be exported to China via 

the Power of Siberia pipeline. The Amur GPP will also be the world's largest helium production 

facility with a capacity of up to 60 million cubic meters of helium per year.  

Gazprom established OOO Gazprom Pererabotka Blagoveshchensk as a special-purpose 

company dedicated to implement the Amur Gas Plant Project. GPPB and AO NIPIGazpererabotka 

(NIPIGAZ, a part of SIBUR Group) agreed to form a partnership on  coordinating equipment and 

material supplies as well as managing the construction of the Amur GPP. NIPIGAZ is acting as a 

general contractor responsible for the Project development.  

1.2 Introduction to the stakeholder engagement plan 

This report is the ‘Stakeholder Engagement Plan’ for the Project and was prepared as part of the 

Project’s Environmental and Social Impact Assessment (ESIA) process. The ESIA, including this 

Stakeholder Engagement Plan, is being prepared in addition to the OVOS (environmental 

assessment) materials developed as part of the RF planning process, and is specifically developed 

to achieve compliance with international lender requirements, particularly the International Finance 

Corporation’s Performance Standard 1, the European Bank for Reconstruction and Development’s 

Performance Requirement 10, the OECD’s Common Approaches, and the AIIB Requirements I, J 

and L. 

In line with above-mentioned standards, this report is structured as follows: 

Chapter 2 includes a brief description of the Project and the Project’s potential environmental and 

social impacts. 

Chapter 3 defines legal requirements relevant to the Project implementation. 

Chapter 4 gives a concise description of the Project’s socio-economic context. 

Chapter 5 provides a description of engagement activities implemented by the Project to-date. 

Chapter 6 identifies Project stakeholders. 

Chapter 7 describes the proposed engagement principles and action plan. 

Chapter 8 describes the proposed grievance mechanism. 

Chapter 9 explains monitoring and reporting indicators. 

Chapter 10 describes implementation arrangements and resources allocated by the Project to 

stakeholder engagement activities. 

1.3 Sources of information 

The following information sources have been used to prepare this Scoping Report: 

 Results of other components of the on-going ESIA process currently being carried out on 

behalf of GPPB by Ramboll Environ in 2016; 

 Results of consultation activities carried out by GPPB before the ESIA process started; 
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 Results of consultation activities carried out jointly by GPPB and Ramboll Environ in 2016 

as part of the ESIA process. 
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2 Brief description of the project and its potential environmental and 

social impacts 

2.1 Overview 

AGPP is being constructed by GPPB near the City of Svobodny in the Amur Region. It has 

a design capacity of 42 billion cubic meters of gas per year. It is designed to extract important 

components from natural gas and serve as a valuable link in the process of supplying natural gas 

to China through the eastern route. AGPP will include the world's largest helium production 

facility. A number of products of a high market value will be produced (see 

Table 2-1 below):  

Table 2-1  Products of gas separation 

Products Units per year Value 

Commercial gas (methane fraction) Billion standard m3 39.05 

Commercial helium Million standard m3 60 

Ethane fraction Thousand tons 1875 

Propane fraction Thousand tons 972.6 

Butane fraction Thousand tons 452 

Pentane/Hexane fraction Thousand tons 205.2 

The RF Government Decree №1686-r from 31 August 2015 announced support to developing the 

major infrastructure projects required for fulfilling the RF obligations under the gas supply contract 

with China. This Decree included AGPP in the list of priority major projects supported by the RF 

Government. As one of the support measures, the RF Government can waive custom taxes and 

VAT on imported engineering equipment that is not produced in Russia. 

The AGPP Project organisational structure is summarised in Figure 2.1 below: 

 GPPB was set up by Gazprom Pererabotka and Gazprom Gazoraspredelenie as a 

company dedicated to the implementation of AGPP Project.  

 NIPIGAZ is acting on behalf of GPPB as general contractor responsible for Project 

development, equipment supply and construction of AGPP; 

 Linde AG (Germany) will deliver the core process equipment for AGPP, including 

engineering and supply of units for ethane and natural gas liquids extraction and nitrogen 

rejection, as well as for helium purification, liquefaction, and storage.  

 The Technological Engineering Holding Peton provides Front-end engineering design 

(FEED) development, including the preparation of an Environmental Impact Statement per 

Russian Federation regulations (“OVOS”), which has been submitted, reviewed by the 

relevant State organs, and approved. 

 Ramboll-Environ has been selected to develop an ESIA to international standards, of which 

this SEP is part. 
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Figure 2.1  Organisational structure of the Amur GPP Project  

2.2 Project location 

The AGPP Project site is located in the Svobodnensky Administrative District of the Amur Region 

at a distance of 22 km by road from Svobodny2. 

The distances from the AGPP Project site to nearby settlements are as follows: 

 Yukhta: 2.3 km, 

 Dmitrievka: 2.9 km, 

 Ust Pera: 9.74 km (in a straight line); 

 Tchernigovka village – 7.1 km. 

A temporary berth is constructed on the right bank of the Zeya River for transportation of oversize 

cargos during the construction period (6 km from Tchernigovka village near the point where the 

River Gashchenka falls into the Zeya River). 

                                                

 

2 Project site GPS coordinates: 51°32'11"N 128°10'55"E.  
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The gas supply to AGPP will be provided by two underground pipelines connected to main Power 

of Siberia pipeline situated in 3 km away from the Project site. The processed gas (methane 

fraction) will be directed to the Compression Station KS-7a “Zeiskaya” by two underground 

pipelines and exported to China over the Power of Siberia pipeline. 

The Project site is located next to the planned development of Sibur’s hydrocarbon conversion 

plant, which would start utilising ethane produced by AGPP by 2024. 

2.3 Project development timeline and current status 

The AGPP Project started in December 2012 when Gazprom appointed Gazprom Pererabotka as 

the Client responsible for developing the Project. Consequently, OOO Gazprom Pererabotka 

appointed PAO VNIPI Gazdobycha as General Contractor in April 2014. Gazprom established 

OOO Gazprom Pererabotka Blagoveshchensk (GPPB) in December 2014 as a special-purpose 

company dedicated to implementing the Amur Gas Plant Project. 

Gazprom is synchronising development of gas production, construction of the pipeline, and start-up 

of gas processing activities under the Eastern Gas Programme framework. The first phase of the 

Power of Siberia gas pipeline, Chayanda - Blagoveshchensk is expected to be commissioned in 

2020. Gas processing trains will be commissioned in five phases in accordance with the 

development of the production centres in the Yakutia and the Irkutsk Oblast. The first AGPP stage 

is planned for completion in 2018 while the last train is scheduled for commissioning in 2025. 

The Project Design was completed in May 2016 and submitted to Glavgosexpertiza for review and 

approved in July 2016. Finalization of the documentation for Phase 5 design is planned for second 

quarter of 2017. Approval of the documentation for Phase 5 design by Glavgosexpertiza is 

expected to be received in second quarter of 2017. 

The construction of AGPP main engineering facilities and infrastructure is planned in six stages, 

which can overlap or run concurrently: 

 Phase 1.  Early works facilities; 

 Phase 2.  Railway infrastructure; 

 Phase 3.  Project auxiliary facilities; 

 Phase 4.  Gas processing plant; 

 Phase 5.  Housing estate; 

 Phase 6.  Solid Domestic & Production Wastes Landfill. 
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3 Legal requirements 

3.1 National regulations 

In the Russian Federation the stakeholder engagement process, applicable to the Project, is 

regulated by the following legislation: 

 The Federal Law of 23.11.1995 No 174-FZ "On Environmental Review" obliges to consider 

the public opinion during the environmental review of the Project documentation. 

 The Federal Law of 10.01.2002 No 7-FZ "On Environmental Protection", which establishes 

economic and other activities that have environmental impact must involve citizens in 

decision-making; specifically, decisions on siting of facilities, economic or other activity, which 

may cause damage to the natural environment, must consider public views. 

 The Federal Law of 24.04.1995 No 52-FZ "On Wildlife” ascribes citizens and legal entities, 

including community associations and religious organizations, with a right to conduct a public 

environmental expert review, perform public oversight, perform actions aimed at fauna and 

habitats protection and assist in implementation of relevant state programmes. State entities 

are obliged to account for citizens’ and legal entities’ propositions and recommendations 

while performing their duties in the field of wildlife use and protection; 

 The Urban Planning Code of the Russian Federation of 29.12.2004 No 190-FZ determines 

that development activities related to territorial planning and construction and upgrade of 

capital facilities must involve citizens and their associations through "public hearings". 

 The Order of the State Committee for Ecology of the Russian Federation of 16.05.2000 No 

372 "On Approval of Regulations on the Assessment of Environmental Impact (EIA) of the 

Proposed Economic and Other Activities in the Russian Federation" defines principles and 

procedures for public participation in the EIA process, including "public discussions". 

In accordance with legislation, public discussions are organised by local authorities and supported 

by the Project initiator. Stakeholder engagement activities that should be conducted as part of the 

EIA process (“OVOS”) are outlined in the figure below: 
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Figure 3.1  Stakeholder engagement activities during EIA (“OVOS”) process according to 

Russian legislation 

3.2 International conventions and IFI requirements 

3.2.1 International conventions 

Public consultation is regulated by two international conventions: 

 Convention of the UN European Economic Commission (UNECE), "On Access to 

Information, Public Participation in Decision-making and Access to Justice in Environmental 

Matters" – usually referred to as the “Aarhus Convention” (1998); 

 UNECE Convention "On Environmental Impact Assessment in a Transboundary Context" – 

usually referred to as the “Espoo Convention” (1991). 

The Espoo convention does not apply to the AGPP as its impacts are not transboundary. While 

Russia has not ratified either of these conventions, most Europe-based international lending 

institutions do apply them. 

The objective of the Aarhus Convention is to guarantee the right of the public for information, to 

facilitate public participation in the decision-making process and to provide access to justice in 

environmental matters. It sets out two basic principles related to disclosure of information on 

environmental issues: 

 State authorities should disclose environmental information on request and on a non-

discriminatory basis; 

 Environmental information should be disclosed proactively to any affected party. 

Preliminary 
assessment

•Submission of supporting documentation to local authorities

•Notification on the project and date and place of access to terms of reference (so 
called "technical tasks")

•Logging of feedback from stakeholders

•Conducting preliminary assessment and development of "technical tasks"

•Submission of "technical tasks" to stakeholders

Draft EIA

•Conducting EIA ("OVOS") process (according to "technical tasks")

•Notification on the date and place of access to draft EIA and date and place of 
public hearings

•Submission of draft EIA ("OVOS") to stakeholders

•Conducting public hearings

•Logging of feedback from stakeholders

Final EIA

•Preparation of final EIA (based on draft EIA, results of public hearings and 
grievances received)

•Submitting final EIA ("OVOS") to the State Review
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The public concerned should be timely and intelligibly informed at the very start of the decision-

making process on the following: 

 The intended activity and the application under review; 

 Decision options and the draft resolution; 

 State authority which is responsible for making the decision; 

 Established procedure (the beginning of the procedure, forms of possible participation, time 

and venue of the scheduled public hearings, the state authority which can provide the 

information, availability of environmental information, the scope of the intended activity, 

procedure of environmental impact assessment, including by whom and when such 

information may be provided). 

3.2.2 IFI requirements 

3.2.2.1 The IFC performance standards 

The IFC Performance Standards (revised in 2012) are internationally recognised standards on 

social and environmental sustainability, applied by the IFC (the private sector arm of the World 

Bank Group) and by a number of large commercial banks and Export Credit Agencies within the 

framework of the Equator Principles. Of particular relevance to the stakeholder engagement 

process and the ESIA process is Performance Standard 1: “Assessment and Management of 

Environmental and Social Risks and Impacts”. 

The key requirements of PS 1 pertaining to public engagement are the following: 

 Identify and evaluate environmental and social risks and impacts of the project; 

 Adopt a mitigation hierarchy to anticipate and avoid, or where avoidance is not possible, 

minimise; and where residual impacts remain, compensate/offset risks and impacts to 

workers, affected communities and environment; 

 Promote improved environmental and social performance through effective use of 

management systems; 

 Ensure grievances from affected individuals, groups, and communities and external 

communication from other stakeholders are responded to and appropriately managed; and 

 Promote and provide means for adequate engagement with affected communities 

throughout the project cycle on issues that could potentially affect them and ensure relevant 

environmental and social information is disclosed and disseminated. 

3.2.2.2 EBRD’s environmental and social policy 

EBRD’s Environmental and Social Policy (revised in 2014) includes Performance Requirement 10 

on “Information Disclosure and Stakeholder Engagement”, which requires the following: 

 Identify people or communities that are or could be affected by the project, as well as other 

interested parties; 
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 Ensure that such stakeholders are appropriately engaged in environmental and social 

issues that could potentially affect them through a process of information disclosure and 

meaningful consultation; and 

 Maintain a constructive relationship with stakeholders on an ongoing basis through 

meaningful engagement during project implementation. 

PR 10 requires that during project preparation stakeholders be identified and analysed and that a 

Stakeholder Engagement Plan be prepared. Resources and materials for public disclosure and 

engagement should focus on Project ‘affected parties’, with particular attention to disadvantaged or 

vulnerable groups and individuals. Engagement should continue through project implementation 

and a grievance procedure be established to receive and respond to stakeholder complaints. 

PR 10 states that stakeholder engagement should: 

 Be based on disclosure of relevant and adequate information, including draft documents 

and plans, to allow comment prior to decisions being taken; 

 Begin early in the ESIA process; 

 Focus on social and environmental risks and adverse impacts, and proposed measures 

and actions to address these; and 

 Be carried out on an on-going basis as issues, impacts and opportunities evolve. 

In addition, the EBRD is bound to abide by both the Aarhus and the Espoo conventions. 
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3.2.2.3 OECD common approaches 

The latest version of the ‘Recommendation of the Council on Common Approaches for officially 

supported export credits and environmental and social due diligence (the “Common Approaches”)’ 

was adopted in April 2016. It presents the common approaches to environmental and social issues 

taken, amongst others, by Export Credit Agencies of OECD member countries.  It categorises 

projects along similar guidelines as those adopted by the IFC, and requires ECAs and other similar 

finance institutions to benchmark all projects they review for potential finance against the World 

Bank Environmental and Social Standards, or the IFC’s Performance Standards. 

In practice ECAs of OECD countries apply IFC’s Performance Standards to private sector projects 

they consider for finance or insurance. 

3.2.2.4 AIIB requirements 

The Asian Infrastructure Investment Bank has developed an Environmental and Social Framework 

(August 2015), which includes three ‘Requirements’ that are relevant to the scope of this 

Stakeholder Engagement Plan: 

 Requirement H: Consultation and Participation; 

 Requirement I: Information Disclosure; 

 Requirement K: Grievances. 

These requirements follow: 

 Consultation and Participation: 

o The consultation covers Operation design, mitigation measures, sharing of 

development benefits and opportunities, and implementation issues. AIIB requires 

the Client to engage in meaningful consultation with stakeholders in a manner 

commensurate with the risks to, and impacts on, those affected by the Operation. 

For each Operation with: (a) significant adverse environmental and social impacts; 

(b) Involuntary Resettlement; or (c) impacts on Indigenous Peoples, AIIB may 

participate in consultation activities to understand the concerns of the affected 

people and to ensure that the Client addresses such concerns in the Operation’s 

design and ESMP.  

 Information Disclosure: 

o AIIB requires the Client to ensure that relevant information about environmental and 

social risks and impacts of the Operation is made available in a timely and 

accessible manner, and in a form and language(s) understandable to the affected 

people, other stakeholders and the general public, so they can provide meaningful 

inputs into the design and implementation of the Operation. To support this process, 

AIIB posts the following environmental and social documents, as applicable, on its 

external website: 

 Draft environmental and social assessment reports, ESMPs, ESMPFs, 

resettlement plans, RPFs, Indigenous Peoples plans and IPPFs, or other 

approved forms of documentation, before AIIB’s appraisal of the Operation;  
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 Final or updated environmental and social assessment reports, ESMPs, 

ESMPFs, resettlement plans, RPFs, Indigenous Peoples plans and IPPFs, 

or other approved forms of documentation, upon receipt; and  

 ESMPs, resettlement plans, Indigenous Peoples plans and monitoring 

reports required to be prepared by Clients during Operation implementation 

under ESMFs, RPFs, IPPFs, or other approved forms of documentation, 

upon receipt  

 Grievances:  

o AIIB requires the Client to establish, in accordance with the applicable ESSs, a 

suitable grievance mechanism to receive and facilitate resolution of the concerns of 

people who believe they have been adversely affected by the Operation’s 

environmental or social impacts.  

o People who believe they have been adversely affected by the Operation’s 

environmental or social impacts may also submit complaints to AIIB’s oversight 

mechanism in accordance with the policies and procedures established by AIIB for 

such mechanism.  

3.2.2.5 Equator Principles III requirements 

Equator Principles III (EPIII) requirements applicable to public engagement are essentially 

contained in Principles 5 (Stakeholder Engagement), 6 (Grievance Management) and 10 

(Reporting and Transparency), and in IFC Performance Standards 1 and 7 (2012), to which the 

EPIII make an explicit reference. Public involvement is to be considered an essential part of any 

business venture and a way to improve project quality and delivery. 

Equator Principles requirements concerning public consultation are similar to IFC requirements. 
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4 Summary presentation of socio-economic baseline conditions 

4.1 Introduction 

This chapter provides a brief outline of socio-economic conditions in the Project Area of Influence, 

including a description of key economic and demographic conditions, labour market, land use, 

social infrastructure, cultural heritage sites, and a number of other aspects. 

This chapter was developed based on the following sources: 

 information contained in Russian OVOS materials, prepared for different Project 

facilities/activities;  

 accompanying documents, provided by GPPB; socio-economic reports, developed by the 

local Administration and federal authorities;  

 a site visit conducted by Ramboll-Environ in August 2016 and associated consultation with 

local representatives of administrative organs and local population; and 

 any other relevant data received from public sources. 

4.2 Administrative structure 

The Project is located within the Amur Region, which is one of 85 subjects of the Russian 

Federation. The regional capital is the city of Blagoveshchensk. Within the Amur region, the Project 

is situated in the Svobodnensky Administrative District, one of 29 administrative entities of the 

region. 

Svobodnensky Administrative District is located on the right bank of the Zeya River within Amur 

Region.  

The capital city of Svobodnensky District, the city of Svobodny, is a separate administrative entity 

(Municipal Organisation of Svobodny City). The District (without Svobodny City) covers 7,234.4 

km2 and includes 42 settlements, which belong to 15 Village Councils (municipal entities). 

4.3 Population 

Svobodny City is the third largest city in the Amur Region after Blagoveshchensk and Belogorsk. 

The population of Svobodny City was 54,536 on 1st January, 2016.  

The Svobodnensky District (without the City of Svobodny) has a population of 14,584 residents as 

of 1st January, 2016. 

The ethnic composition of the population is largely Russian, with Ukrainians and Belarusians the 

main ethnic minorities. There are no representatives of Indigenous Groups in the District, although 

they are present in other districts of Amur Region (Evenki). 

Svobodny was founded in 1902 and a significant part of its population, both in imperial and Soviet 

times, was composed of prisoners brought about to build the Trans-Siberian railway, and later the 

‘Amur’ highway and other infrastructure vital to the development of this territory. Also in Tsarist 
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times, an active resettlement policy was conducted to populate this area with people hailing from 

European Russia. 

Migration statistics in the Svobodnensky Administrative District for the first half of 2016 indicate a 

negative dynamic with 243 persons arriving and 307 persons leaving the area.3 No disaggregated 

migration data is available at the level of individual rural settlements. 

4.4 Economic situation 

The main employment source in Svobodny City is related to railway operations (State Railway 

Company RZhD and contractors) as it is a large rail hub on the Trans-Siberian line. The City’s 

establishment, its further development, its structure and its infrastructure are closely linked to the 

railway. While other activities existed in the Soviet period (maintenance of railway rolling stock, 

fluvial port, food production), most enterprises have collapsed after the fall of the Soviet Union, and 

unemployment is currently high at about 20%. 

Svobodnensky District is largely agricultural, with agriculture and food production the main 

activities in rural settlements, together with some other activities (production of building materials 

production and machinery construction). The economic development of the District is supported by 

a municipal five-year development programme, which includes support to the medium and small 

enterprises and the establishment of a tax free zone around the future gas plant, which is to be 

supported by federal budget resources.  

The economy of the area has benefitted in recent years from the construction of the new 

‘Vostochny’ spacecraft launching ‘cosmodrome’ in Uglegorsk, which started in 2009 and is due for 

completion in 2019. The first spacecraft was launched in April 2015. Although this facility is located 

in a neighbouring administrative district, it employs large numbers of residents from the City of 

Svobodny and the Svobodnensky District. 

4.5 Land use  

State forestry lands occupy about 323,400 hectares, which accounts for about 44% of the 

Svobodnensky Administrative District area. The rest of the land is agricultural and a tiny part is 

residential or industrial. There are no registered areas of traditional land use by indigenous groups 

in the District. 

Most of the Project Area is located on land registered as agricultural. There are no dwellings in the 

Project footprint. Agriculture in the Project area is open field agriculture, with soya and wheat the 

main crops. A number of private landowners were identified and compensated in regards of 

acquisition or temporary occupation of their private land (see also section 6.2.1). 

4.6 Social infrastructure and services  

There is one major hospital in Svobodny, which serves the City of Svobodny, the Svobodnensky 

District, and a number of settlements of neighbouring districts, for a total population served of 

                                                

 

3 http://amurstat.gks.ru/wps/wcm/connect/rosstat_ts/amurstat/resources/9b9fb200420bb715af96ef2d59c15b71/07_2_2.htm  

http://amurstat.gks.ru/wps/wcm/connect/rosstat_ts/amurstat/resources/9b9fb200420bb715af96ef2d59c15b71/07_2_2.htm
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about 177,400 people. Some wards are in an inadequate condition, particularly the maternity.  

District medical services supervise a number of dispensaries (‘Feldshersky Punkt’) across the 

Svobodnensky District.  

There are 23 educational institutions in Svobodnensky Administrative District including: 5 pre-

school kindergartens for 170 children in total; and 18 primary and secondary schools for 1,398 

children. 

4.7 Infrastructure and housing 

Svobodny is a large transport hub at the crossroads of rail, water and automobile transportation 

ways. It is a major rail station of the Zabaikalskaya railway, a section of the Trans-Siberian railway. 

The Trans-Siberian railway is passing through Svobodnensky Administrative District stretching 

there for about 60 km.  

The river port in Svobodny is currently not active in terms of public transportation. The airport in 

Svobodny has a runway of only 400 metres length and is used only by forestry fire protection 

aircraft, with no passenger or cargo flights.  

The main Siberian federal highway ‘Amur’ (Chita – Khabarovsk, R297, previously known as M58) 

crosses the District. In addition, a regional motorway connects Svobodny with Blagoveshchensk 

and other main cities in Amur Region.  

There are 9,224 residential buildings in Svobodny with total living area 1,314,800 m2. The largest 

municipal housing estate in Svobodnensky Administrative District, Orliniy, is accommodating 1075 

people. The engineering infrastructure includes water preparation plant, wastewater treatment 

facilities, communal supply of heating water, etc. 

4.8 Natural hazards 

Natural hazards in the region mainly include flooding and forest fires, which affect both rural and 

urban areas on a regular basis. The Administration of Svobodnensky Administrative District and 

Svobodny City are in charge of emergency response, civil defence, and fire protection in the 

District in their respective territories. 

Security issues in Svobodny City include mainly petty crime, with reportedly high occurrence in 

Svobodny in relation to employment and poverty, an issue that does not affect rural settlements. 

  



Stakeholder Engagement Plan  Issue 2 

 

 

 

 16 

 

5 Stakeholder engagement activities to-date 

5.1 Key activities 

Stakeholder engagement activities to-date have mainly included: 

 Statutory public hearings held as part of regulatory processes related with the ESIA 

(‘OVOS’) and amendments to the General Plan (see related minutes in Annex 3); 

 Negotiation meetings held with landowners whose land had to be acquired or occupied for 

Project purposes; 

 Other engagement activities organised by GPPB as part of public relations activities, 

including presence at exhibitions and other forums at regional and inter-regional level (both 

Amur Region and Far East Federal Province). 

5.2 Current approach to stakeholder engagement and related resources  

In the Project preparation phase and in the current build-up to the construction phase and early 

works, the Company has been active establishing relationships with all key regional-level and 

local-level stakeholders. The Company currently maintains a team based in Blagoveshchensk and 

Svobodny with frequent visits to the Svobodnensky district located about 150 km away. The team 

includes one experienced (female) specialist specifically in charge of stakeholder engagement, 

including liaising with local community organisations, local government agencies, the local press 

and other mass media, in both Blagoveshchensk and Svobodnensky District. Other specialists 

involved in stakeholder engagement include  

 The General Director of the Company, who is in charge of high-level interaction at federal, 

regional, and local levels, and frequently visits the Project area (Blagoveshchensk, 

Svobodny, and Project Area of Influence);  

 The head of the Asset Department based in Blagoveshchensk and his deputies and 

collaborators, who are specifically in charge of interaction at the regional and local levels, 

particularly with regards to land acquisition and associated negotiations with landowners, 

including both private persons and Government agencies. 

Stakeholder engagement activities started as of the establishment of GPPB, and currently include: 

 Periodic press-releases; 

 Participation in business forums and exhibitions such as the Far East World Economic 

Forum, an international business forum that takes place every year in Vladivostok on the 

model of the St Petersburg World Economic Forum, and other similar events of regional 

and inter-regional significance; 

 Individual negotiations with landowners in respect of land acquisition and temporary 

occupation; 

 Regular meetings with local administrative organs on issues such as Project construction 

progress, the development of worker accommodation in Svobodny City, job opportunities, 

social, environmental and economic impacts; 

 Meetings with local businesses on procurement and employment opportunities; 

 Meetings with various stakeholders at local and regional levels, mainly including the 

following: 



Stakeholder Engagement Plan  Issue 2 

 

 

 

 17 

 

o Regional and local authorities of the Orthodox Church, particularly in regards of the 

construction of a new church in Svobodny that will be sponsored by GPPB; 

o Hunters and fishermen. 

5.3 Community council  

The Company has established a Community Council (see detailed membership of the Council in 

Annex 1), which includes members of local administration (City of Svobodny and nearby 

settlements), members of the civil society organisations, and local experts. Its role is the following: 

 Contribute to disseminating information about the Project and its impacts to the local and 

regional civil society; 

 Seek advice and feedback on the Project and its impacts from the local and regional civil 

society through a number of independent, well regarded individuals; 

 Discuss any specific issues as warranted by the development of the Project. 

5.4 Detail of consultation and disclosure activities undertaken to -date 

Main consultation and disclosure activities that have been undertaken by the Amur GPP Project to 

date are summarised in Table 5-1. See also Annex 3 for detailed minutes (in Russian). 

Table 5-1  Summary of Key Concerns and Suggestions Raised in Previous Stakeholder 

Engagement Activities 

Date Nature of engagement Location of engagement Key concerns and suggestions raised 

Early 
2015 
to 
mid-
2016 

Interaction with landowners 
whose land is affected by the 
Project (about 50 individuals in 
total) to reach negotiated 
agreements in respect of land 
acquisition and/or temporary 
occupation 

  Landowners’ homes 

  GPPB offices in 
Blagoveshchensk and 
Svobodny 

  District and city 
administration offices in 
Svobodny 

Not all landowners agreed immediately and 
reaching an agreement sometimes required 
numerous meetings. Key concerns raised were 
related to valuation of land and crops. 
Compulsory acquisition of land per RF legislation 
had to be triggered in a limited number of cases 
(about 5) where no amicable agreement could be 
reached. 

Early 
2015 
to 
mid-
2016 

Interaction with State and 
municipal agencies whose 
land is affected by the Project  

  GPPB offices in 
Blagoveshchensk and 
Svobodny 

  District and city 
administration offices in 
Svobodny 

No specific concern raised. 

30 
April – 
30 
May, 
2015 

Disclosure of Technical Tasks 
for preparation of OVOS for 
Amur GPP. Information about 
the OVOS procedure and the 
Technical assignment was 
published in the local and 
federal press. 

  Svobodny District 
Administration office / 
webpage 
www.svobregion.ru; 

  Nizhnebuzulinsky District 
Administration office; 

  Dmitrievsky District 
Administration office; 

  VNIPI Gazdobycha, www. 
vnipigaz.gazprom.ru’. 

No specific concerns or comments were 
expressed in the registers during the disclosure 
period. 

23-09-
2015 

Public hearing on preliminary 
draft of AGPP Project EIA, 
carried out by VNIPI 
Gazdobycha jointly with the 
Svobodnensky District 
Administration. 

Three separate events in 
Tchernigovka village, 
Dmitrievka village, and the 
City of Svobodny 

Main questions raised by the attendance were in 
regards of: 

 Construction schedule 

 Freshwater pollution prevention 

  Employment of the local population at the 
Project 
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Date Nature of engagement Location of engagement Key concerns and suggestions raised 

23-09-

2015 

Public hearing on waste 
disposal facility project 
(located close to Tchernigovka 
village) 

Tchernigovka village Main question was raised by the Head of 
Svobodnensky District Administration, who 
suggested that the waste disposal facility 
designed for the Project should be available for 
the domestic waste disposal by the local 
population. The Project representatives promised 
to consider this option.  

11-05-

2016 

Public hearing in relation to 
housing estate design project 
in the Northern part of 
Svobodny for AGPP staff. 

City of Svobodny Main questions raised by the attendance were in 
regards of: 

 Who would be responsible for operations and 

maintenance at this housing estate?  
 GPPB representative (head of Property and 

land use department) noted that this housing 
estate may be handed over to the Svobodny 
Administration upon its commissioning. 

 Local population would like to have 
opportunity to establish businesses serving 
this accommodation area, such as kiosks 
selling gardening fruit and vegetables. 

Conclusions:  
The public supported the proposed housing 
development and answers to questions were 
deemed satisfactory. 

17-08-

2016 

Consultative meeting between 
the Ramboll-Environ ESIA 
team and representatives of 
Svobodnensky District 

Svobodny administrative 

building 

The following points were discussed (with respect 
to situation and key issues in the Svobodnensky 
District): 

 Economic situation of the District, including 
industry and agriculture; 

 Unemployment and employment 
expectations at the Project; 

 Social and economic impacts of cosmodrome 
construction; 

 Demographic trends; 

 Public health (morbidity and services); 

 Education; 

 Infrastructure (road, fluvial, air, rail); 

 Natural hazards and emergency response; 

  Cultural events and cultural heritage 

18-08-

2016 

Consultative meeting between 
the Ramboll-Environ ESIA 
team and representatives of 
the City of Svobodny 

Svobodny administrative 

building 

The following points were discussed (with respect 
to situation and key issues in the City of 
Svobodny): 

 Economic situation of the city, including 
industry and agriculture; 

 Unemployment and employment 
expectations at the Project; 

 Social and economic impacts of cosmodrome 
construction; 

 Housing and issues with housing; 

 New micro-rayon meant for GPPB 
employees in operations phase; 

 Demographic trends; 

 Public health (morbidity and level of services, 
key issues); 

 Education (pre-school, primary and 
secondary); 

 Infrastructure (road, fluvial, air, rail); 

 Natural hazards and emergency response; 

 Crime and security issues; 

 Cultural events and cultural heritage; 
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Date Nature of engagement Location of engagement Key concerns and suggestions raised 

  Connectivity to Blagoveshchensk 
and public and private transport 
issues 

19-08-

2016 

Consultative meeting between 
the Ramboll-Environ ESIA 
team and the Dean of the 
Amur State University and his 
key staff 

University campus in 

Blagoveshchensk 

The following points were discussed: 

 Presentation of the University, its past and 
present achievements, and its current 
projects and networks at national and 
international levels 

 Participation of the University in the Project 
educational objectives 

 Visit to University facilities dedicated to 
training in chemistry supported by the Project 

 Discussion of access to this training by young 
students hailing from Svobodny and 
Svobodnensky District  

  Discussion of potential further developments 
and enhancement of current results. 

19-08-

2016 

Consultative meeting between 
the Ramboll-Environ ESIA 
team and Association of 
Hunters and Fishermen of 
Amur Region 

Office of the Association in 

Blagoveshchensk 

The following points were discussed: 

 Association current membership; 

 Delivery of hunting and fishing licenses; 

 Association current activities, particularly in 
regards of participating to regulation 
enforcement, illegal poaching, and fauna 
monitoring (both terrestrial and aquatic); 

 Role in allocation of hunting quota to local 
hunters groups and associated monitoring of 
kills; 

 Protected areas; 

 Hunting reserves; 

 Areas of traditional land use (associated with 
Indigenous Groups); 

 Key concerns of the Association in regards of 
the Project: 

 Corridor effect (pipeline of the Power of 
Siberia network) 

 Deforestation of the Project area and 
conversion into industrial area, with 
associated disruption to fauna 

 Potential for poaching and increased 
pressure on natural resources from 
incoming Project workforce. 

19-08-

2016 

Consultative meeting between 
the Ramboll-Environ ESIA 
team and Head of Historical 
and Archaeological Museum in 
Blagoveshchensk 

Premises of the Museum in 

Blagoveshchensk 

The following points were discussed: 

 Pre-history and history of the Project area; 

 Presence of Indigenous Groups; 

 Current status of cultural heritage in the 
Project area; 

 Conservation and curation strategy; 

 Role of regional museum in curation of 
artefacts identified in the Amur Region; 

 Monitoring of on-going construction works 
and associated chance find procedures; 

 Potential Project role in further support of 
cultural heritage conservations efforts at 
regional level; 

  Intangible cultural heritage. 

 

5.5 Cooperation and assistance agreements  
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In addition to engagement activities described above, GPPB has signed cooperation agreements 

with a number of entities in the Amur Region (see Table 5.2). These cooperation agreements 

reflect the long Corporate Social Responsibility of the Company.  

Table 5-2  Cooperation and Assistance Agreements  

Date Authority Name Summary of Agreement 

22-04-
2011 

Government of the Amur 
Region 

GAZPROM will cooperate with the Government in following areas: 

  Development and implementation of the Amur Region Gasification 
Programme. 

  Development and implementation of the energy saving Programmes. 

  Researching and developing the energy sources projects in the Amur 
Region. 

  Development and implementation of a complex system of environmental 
monitoring of the areas affected by the hydrocarbons transportation. 

  Registering for the tax purposes in the Amur Region and paying the local 
taxes and other mandatory payments to the Amur Region budget. 

 
GPPB and the Government together 

  will carry out joint investment projects in the Amur Region in order to 
improve the local economy. 

  will ensure safety and security at the Project facilities and develop and 
implement measures for avoiding any emergency situations.  

 
The Government promised to  

  ensure (as far as the RF legislation allows) that GPPB is paid on time for 
any gas supplied to the consumers in the Amur Region. 

  support GPPB in the land allocation process and changing the land 
categorisation for the selected plots if required. 

  support GPPB in the process of obtaining approvals and permits required 
for the Project. 

  support the engineering surveys carried out for the Project. 

  provide financial and tax benefits to the investment projects developed 
for gasification, energy efficiency, and environmental improvements in 
the Amur Region. 

 limit payments for renting the land plots used for the gas transportation 
networks. 

06-07-
2015 

GKU Amuruprador, State 
Road Authority for the 
Amur Region 

GKU Amuruprador agreed to carry out the following: 

  Allow GPPB an unobstructed access to the roads according to the RF 
regulations. 

  Forward instructions to GPPB to carry out the road repairs according to 
the Article 31.10 of the Federal Law №253-FZ dated 08.11.2007 “On the 
Motorways and Road Works in the Russian Federation”. 

 
GPPB agreed to carry out the following: 

  Inspect the initial condition of the roads planned for being used for the 
Project together with GKU Amuruprador representatives.  

  Carry out monthly inspections of the used roads together with GKU 
Amuruprador representatives. 

  Transport any oversized and/or dangerous goods according to the RF 
regulations. 

  Organise monitoring and repairs of the roads used for transporting goods 
to the Project sites. 

  Pay compensations for repairing the public roads used by the Project, but 
not exceeding the budget for such compensations allocated within the 
approved AGPP construction budget. 

09-07-
2015 

The Employment Service of 
the Amur Region 

GPPB agreed a Plan for cooperation with the Employment Service in 2015-
2017 in order to ensure engagement of the local population in the Project. 

14-12-
2015 

Government of the Amur 
Region 

The Government agreed to carry out the following: 

  Provide support to GPPB in developing the Amur GPP Project.  

  Participate in the Land Allocation Commissions in order to provide 
information about the local gas infrastructure and help avoiding any 
incidents with the local gas infrastructure during the Project 
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Date Authority Name Summary of Agreement 

implementation. 
 

GPPB agreed to carry out the following: 
GPPB will cooperate with the Government in following areas: 

  Land allocation for the Project. 

  Development and implementation of the energy saving Programmes. 

  Development and implementation of a complex system of environmental 
monitoring of the areas affected by the Project. 

  Development of the joint investment programmes together with the 
Government. 

  Ensuring involvement of the local businesses and local staff in the 
Project. 

  Public engagements for updating the local population about the progress 
of the Project implementation, etc.  

 
GPPB promised to participate in the social and economic development of the 
Amur Region by: 

  Registering for the tax purposes in the Amur Region and paying the local 
taxes and other mandatory payments to the Amur Region budget, and 

  Investing into the local social and engineering infrastructure projects. 

21-12-
2015 

Ministry of the Amur Region 
for Education and Science 

The Ministry agreed to carry out the following: 

  Draft a list of the technical professional education bodies which are 
providing staff training for GPPB and forward it to GPPB for approval 
(yearly). 

  Enrol sufficient numbers of students to study for the professions required 
for AGPP according to the AGPP’s requests (yearly). 

  Carry out presentations of the professions required at GPPB in the local 
schools (together with GPPB). 

  Ensure high level of the educational standards in the educational bodies 
of the Amur Region. 

 
GPPB agreed to carry out the following: 

  Develop a forecast of the vacancies expected at GPPB (yearly).  

  Sign agreements with the local professional education bodies for training 
students who would be working at AGPP. 

  Provide support and training to the teachers of the local professional 
education bodies. 

  Gift some teaching materials and equipment to the local professional 
education bodies. 
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6 Stakeholder identification 

6.1 Definitions and overview 

Stakeholders4 are persons or groups who are directly or indirectly affected by a project, as well as 

those who may have interests in a project and/or the ability to influence its outcome, either 

positively or negatively. Stakeholders may include locally affected communities or individuals and 

their formal and informal representatives, national or local government authorities, politicians, 

religious leaders, civil society organizations and groups with special interests, the academic 

community, or other businesses. 

In line with usual guidance pertaining to stakeholder identification, stakeholders are categorised as 

follows: 

1. Affected parties, including directly and indirectly affected parties; 

2. Interested parties. 

6.2 AFFECTED PARTIES 

6.2.1 Affected landowners and land users  

Landowners and land users, whose land has been acquired or will be temporarily occupied for 

Project purposes, are stakeholders in the Project. 

50 private land plots (total surface area: 528 hectares) have been purchased from as many 

landowners (with co-owners in a few cases). Landowners are usually local farmers that were using 

this land for agriculture (with some plots unused), crops being mostly soya, wheat, and barley. 

Most plots have been acquired in ‘willing buyer – willing seller’ amicable transactions with 

compensation based on regional values. Compulsory acquisition procedures, based on the federal 

interest declared for the Project, have been used in a small number of cases where landowners 

were unwilling to reach an amicable transaction. The compensation process is currently complete 

(September 2016). Some land plots did have private land users, usually under a formalised rental 

agreement with the landowner. 

In addition, 113 plots were also acquired from State and municipal property for a total surface area 

of 1,088 hectares. No private land users have been identified on these plots. 

6.2.2 Rural communities in the project area of influence  

Within the territory of Svobodnensky District, and not including the City of Svobodny, which is 

addressed in the following section, the Project Area of Influence intersects the territory of three 

adjacent Village Councils (see table below): 

                                                

 

4  IFC, Stakeholder Engagement Handbook, 2007 
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 Dmitrievka, within which the settlements of Dmitrievka, Ust’-Pera, Yukhta and Yukhta-3 are 

part of the Project Area of Influence; 

 Zheltoyarovo, within which the settlement of Chernigovka is part of the Project Area of 

Influence; 

 Nizhny Buzuli, which includes land that is affected by the Project but no close-by 

settlement. 

Key characteristics of settlements in the Project area of influence are described in the table below. 

Table 6-1  Key Characteristics of Settlements in the Area of Influence 

Settlement Village council Current population 
(number of residents, 

2016) 

Distance to AGPZ facilities(km) 

Dmitrievka Dmitrievka 406 1.6 km to construction camp 

Ust’ - Pera Dmitrievka 439 0.5 km to railway station and 
storage yard 

Yukhta Dmitrievka 388 2.2 km to plant 

Yukhta 3 Dmitrievka 127 2.5 km to construction village 

Chernigovka Zheltoyarovo 460 5.2 km to port on Zeya River 

6.2.3 City of Svobodny 

The current population of the City of Svobodny is about 54,500 residents. Only a small fraction of 

the population of Svobodny will be affected by the Project, with anticipated impacts essentially 

positive: 

 People that will be employed directly or indirectly by the Project in the construction or 

operations phases, including sub-contractors and local supply chain such as the catering 

and other businesses; 

 People that will benefit from construction of a worker accommodation micro-district, to be 

built for the operations phase in the northern part of the city; 

 People that will benefit indirectly from the improved tax basis of the city, with expected 

positive impacts on local infrastructure, social facilities, and delivery of social services. 

In interaction with Project representatives, the Svobodny population is represented by the 

Municipal Administration. 

6.2.4 Hunters and fishermen 

The Ramboll-Environ team met with the chairman of the Association of Hunters and Fishermen, 

which is the Amur Region branch of the Russian Association of Community Societies of Hunters 

and Fishermen, an officially recognised NGO in the Russian Federation. The representative5 of 

                                                

 

5  Mr Kalishchuk Sergey Nikolayevich 
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Hunters and Fishermen indicated that they have an active membership of about 600 people and 

explained the role of the organisation: 

 While they have no enforcing role, which is a prerogative of Government organs, they can 

raise concerns and facts to the attention of these enforcement organs (namely the Regional 

State Inspection of Hunting and Fishing); 

 They monitor kills and participate in the allocation to local community associations of a 

quota for all species that can be hunted; 

 They monitor fauna on an annual basis along defined transects and share the results with 

regional level enforcement organs. 

The representative of hunters and fishermen also shared specific concerns in regards of the 

Project, and associated projects, particularly the pipelines of “Power of Siberia”: 

 The pipeline construction and operations phase will entail a ‘corridor’ effect which will be 

detrimental to fauna movements; generally the representative met believes that the pipeline 

construction will be more detrimental than that of the gas plant, essentially because of this 

corridor effect through forested areas; it is also feared that the deforested corridor, probably 

including a vehicular track for pipeline maintenance purposes, will increase induced access 

to areas that are essentially inaccessible at the moment, thereby facilitating hunters’ and 

poachers’ access, and associated negative effects to fauna. 

 However, the deforestation of the Project area itself will also be detrimental to local fauna, 

both from a habitat and from a migration perspective. 

 Noise and light from the construction site may also be disruptive to local fauna. 

 Lastly, a specific concern was raised in respect of influx of construction and operations 

workforce to the Project area and to the Svobodny area: it is feared that this will increase 

the pressure on natural resources in general, but also more specifically that this workforce, 

which will mostly be male, will include a number of hunters and fishermen, which may 

significantly increase the pressure on terrestrial and aquatic fauna. 

6.2.5 Project contractors and sub-contractors 

Main Project contractors with whom GPPB has passed agreements currently include: 

 VNIPIGAZ Dobycha, a Russian Company, which provides general engineering services; 

 NIPIGAZ, a Russian Company, part of the SIBUR Holding group, which plays an overall 

role of EPC Contractor, and main contractor for objects that are not under proprietary 

license; 

 Linde AG, a German Company, which will provide specific gas processing equipment under 

a proprietary license; 

 MOST, a Russian Company that provides infrastructure construction services in the current 

early works phase; 

 PTPS, a Russian Company that provides network and infrastructure construction services 

in the current early works phase; 

 ASFALT, a Russian Company that is involved in road and other infrastructure construction. 

Other contractors are about to be selected for further phases of work and various lots. 
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In accordance with usual modalities on such objects, these direct contractors may employ sub-

contractors for certain specific construction activities, transport and logistics, or tasks such as 

provision of security, catering, and cleaning services. 

6.2.6 Project workers 

Project workers are stakeholders in the Project. In the peak of the construction phase (2018 to 

2021), it is anticipated that up to 18,000 workers will be involved. These can be categorised as 

follows: 

 Direct GPPB employees, a compact team essentially dedicated to construction supervision, 

stakeholder engagement, occupational health and safety supervision, social and 

environmental impact management tasks. It is anticipated that a team of about 500 

individuals will be involved in the construction phase as direct GPPB employees. 

 Employees of the main EPSS Contractor NIPIGAZ. 

 Employees of contractors tasked with specific construction lots such as road or railway 

construction. 

 Employees of sub-contractors in the sub-contracting chain that is usual on similar major 

construction projects, for example security services, cleaning, catering, transport, as well as 

specific construction activities.  

 Off-site employees in the supply chain of the Project that work exclusively for the Project 

(for instance drivers of transport companies that would work exclusively for the Project 

during the construction period). 

In the construction phase, GPPB direct employees includes a limited number of professionals 

tasked with supervision activities. However, in the operations phase, GPPB will operate the plant 

and will bring numerous direct employees, with limited sub-contractor involvement. It is anticipated 

that the total number of permanent, operations phase workers will be around 3,000. 

GPPB has partnered with the Amur State University to develop chemical engineering trainings at 

graduate and post-graduate levels. The University, with GPPB’s financial support, purchased 

specific technical equipment to enable these trainings. A first cohort of students (including a 

number of young people from the Svobodnensky District and the City of Svobodny) is currently 

attending such trainings. They are potential Project employees, hence also stakeholders. 

6.3 Interested parties 

6.3.1 Government authorities 

6.3.1.1 Federal level 

Federal ministries and agencies potentially involved or interested in the Project are the following: 

 Ministries of the Russian Federation: 

o The Ministry of Natural Resources and Environment; 

o The Ministry of Civil Defence, Emergencies and Disaster Relief; 

o The Ministry of Healthcare; 

o The Ministry for Industry and Trade; 
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o The Ministry of Transport; 

o The Ministry of Energy; 

o The Ministry of Construction, Housing and Utilities; 

 Federal Supervision Agencies: 

o The Federal Service for the Oversight of Consumer Protection and Welfare;  

o The Federal Service for Hydrometeorology and Environmental Monitoring; 

o The Federal Service for Supervision of Natural Resources; 

o The Federal Agency for Water Resources; 

o The Federal Agency for Mineral Resources; 

o The Federal Agency for Technical Regulations and Metrology; 

o The Federal Agency for Fishery; 

o The Federal Service for Environmental, Technological, and Nuclear Supervision; 

o The Federal Agency for Forestry. 

6.3.1.2 Regional level 

Regional level agencies involved in the Project include all regional branches of the Federal 

ministries and agencies mentioned in section 6.3.1.1 above. 

 Regional Ministries/Departments of the Amur Region: 

o The Ministry of Social Security of the Amur Region; 

o The Amur Region Department of Employment; 

o The Amur Region Department of Water Resources of Amur Basin Water Affairs 

Authority of the Federal Agency of Water Resources; 

o The Amur Region Department for Subsoil Resources’ Use;  

o The Ministry for Natural Resources of the Amur Region; 

o The Ministry of Healthcare of the Amur Region; 

o The Ministry of Transport and Construction of the Amur Region; 

o The Ministry of Agriculture of the Amur Region; 

o The Ministry of Housing and Utilities of the Amur Region; 

o The Ministry of Economic Development of the Amur Region. 

 Representations at the regional level of federal supervision agencies: 

o The Amur Region Authority of the Ministry of Civil Defence, Emergencies and 

Disaster Relief 

o The Amur Region Authority of the Federal Service for Supervision in the sphere of 

Consumer Rights and Human Welfare Protection (Rospotrebnadzor); 

o The Amur Region Authority of the Federal Service for Supervision in the sphere of 

Natural Resources (Rosprirodnadzor); 

o The Amur Region Authority of the Federal Service for Supervision in the sphere of 

Veterinary and Phytosanitary (Rossel’khoznadzor); 

o The Amur Region Authority of the Federal Service for Ecological, Technological and 

Nuclear Supervision (Rostekhnadzor); 

 Regional level agencies: 

o The Amur Region Department of Forestry Affairs; 
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o The Amur Region Department of State Road-transport Supervision 

(Rostransnadzor); 

o The Amur Region Department of State Construction and for Supervision in the 

sphere of Housing; 

o FGBU Department for Hydrometeorology and Environmental Monitoring; 

o The Amur Region Fire Fighting Service; 

o The Amur Region Department of Hunting Sector. 

6.3.1.3 District level 

At District level, two Municipal Organisations are interested in the Project: 

 Municipal Organisation ‘Svobodnensky District’, which corresponds to the rural part of the 
territory of the District and administers all rural villages in the District and associated 
infrastructure; 

 Municipal Organisation ‘City of Svobodny’, which administers the urban territory of the City. 
 
Both Municipal Organisations have similar structures, as follows: 

 A head (currently Romanov Yuri Pavlovich for the Svobodnensky District and Kaminsky 
Robert Valentinovich for the City of Svobodny), with a deputy and administrative support 
officers; 

 A number of departments, including, amongst others, economy, education, public health, 
emergency situations, culture, sport, security; 

 A council of deputies, which approves certain executive decisions and is formed of area 
deputies elected from party lists. 

6.3.1.4 Local level 

At the local level, three rural councils (‘selsovet’) are interested as mentioned above in section 

6.2.2, two of which were met by the Ramboll-Environ team in August 2016 and were able to 

express their questions and concerns. 

6.3.2 Businesses 

Local businesses are interested parties. At present, a limited number of local businesses (based in 

Svobodny District) are used by the Project for services including catering, accommodation, 

cleaning and security. Other businesses from Blagoveshchensk are also involved in the Project. 

The business base in Svobodnensky District and the City of Svobodny is currently limited but local 

companies could play a role in the Project as sub-contractors to larger contractors. It is therefore 

expected that when in full construction phase, the Project will support further development of local 

businesses. 

6.3.3 Religious authorities 

The Company has been liaising with the ecclesiastic jurisdiction of the Orthodox Church of Russia 

based in Blagoveshchensk in respect of the potential construction of a new church in the City of 

Svobodny. The church was initially intended for the workers microdistrict but following negotiations 

with both the Orthodox Church and the Municipal Administration, it was decided that the new 

church would be built for the whole city in a central location rather than in the new microdistrict. 



Stakeholder Engagement Plan  Issue 2 

 

 

 

 28 

 

Negotiations have been held with Archpriest Valery Syrtsov, secretary of the Diocese and titular 

priest of the Svobodny church (existing and to be built). 

6.3.4 Civil society organisations 

At this point in time, no local or regional non-governmental organisations with a specific interest in 

the Project have been identified, with the exception of the Hunters Association described in section 

6.2.4 above.  

6.3.5 Press and mass media 

The following mass media are active in the Svobodny area: 

 Newspapers: 

o “Zejskie Ogni”, based in the City of Svobodny with a local editorial team, which has 

existed under various names since pre-Revolution times; 

o “Svobodnensky Vestnik”; 

o “Svobodnaya Gazeta”; 

o “Amurskaya pravda” 

 Press agencies: 

o “Amur-info”; 

o “Port-Amur”; 

o “ASN 24”; 

o “Interfax DV” 

o “Rossiya Segonya DV” 

o “Vostok Rossii” 

 Radio: 

o “Russkoe Radio”, Svobodny, 101.9 FM; 

 TV channels: 

o “GTRK-Amur” (“Vesti-24”, “Rossiya-1” and “Rossiya-24”); 

o “Alfa-Kanal”; 

o “Gorod”; 

o “Pervy Oblastnoy Kanal”; 

o Channel “Region 28”, which partners with the national network “REN TV”; 

 Websites: 

o “gzt-sv.ru”, which is the on-line version of newspaper “Zejskie Ogny”, and includes 

daily news, forums for citizens, and has a dedicated link to information related to the 

Project; 

o “svobnews.amur.ru”, which is the official website of the Municipal Organisation of 

the City of Svobodny; 

o “svobregion.ru”, which is the official website of the Municipal Organisation 

“Svobodnensky District”; 
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o “svb28.ru”; 

o the regional website “ampravda.ru”, which provides a news service at regional level. 

6.3.6 Higher education institutions 

As mentioned in section 6.2.6, GPPB has partnered with the Amur State University to develop 

chemical engineering trainings at graduate and post-graduate levels. The University, with GPPB’s 

financial support, purchased specific technical equipment to enable these trainings. A first cohort of 

students (including a number of young people from the Svobodnensky District and the City of 

Svobodny) is currently attending such trainings. Gazprom and the University will organise during 

the course practical internships in the Gazprom network of similar plants in other regions of Russia 

to provide practical experience to the students. 
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7 Engagement plan 

7.1 Principles 

Principles that will be used by the company in devising its stakeholder engagement methods derive 

from PS1 of the IFC and PR10 of the EBRD. They include the following: 

 Engagement will aim at providing local communities that are directly affected by the project 

and interested stakeholders with access to timely, relevant, understandable and accessible 

information, in a culturally appropriate manner, and free of manipulation, interference, 

coercion and intimidation.  

 Stakeholder engagement will involve the following elements: stakeholder identification and 

analysis, stakeholder engagement planning, disclosure of information, consultation and 

participation, grievance mechanism, and ongoing reporting to relevant stakeholders.  

 The requirements of Russian national law with respect to public information and 

consultation will be met. 

7.2 Engagement methods 

This section describes the principles of methods that could be potentially used for stakeholder 

engagement in the context of the Project. The plan presented in section 7.3 identifies methods that 

will be used actually. 

7.2.1 General community meetings 

Community level meetings gather different local stakeholders usually in the presence of the local 

authority and within a formal framework (such as a public hearing, which is chaired by the local 

authority and duly minuted). The downside of this type of meetings is that only the most confident 

and vocal people will express their opinion freely or easily and they do not provide a very 

conducive consultation avenue. These meetings are nonetheless useful for the following reasons: 

 They reassure the local public about the support the Project has from the authorities;  

 They are appreciated as an effort of transparency and information sharing;  

 They provide an opportunity to convey information to a large number of people and they 

complement smaller meetings by reassuring the local public that communication 

exchanged in smaller meetings corresponds to the "official" one.  

7.2.2 Focus groups 

Focus group meetings allow grouping people interested in the same issues (e.g. land 

compensation, or business development, or female employment) for consultation purposes. Focus 

groups can be established by age category, by gender, by type of activity, etc. They provide a very 

useful method to obtain the views of a group of people on certain specific issues. In holding focus 

groups, it is important to ensure that (i) all different opinions are all expressed; (ii) the discussion is 

kept focused on the issue for discussion; and (iii) to wrap up with concrete proposals made and 

next steps if relevant.  
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7.2.3 Face-to-face meetings 

Face-to-face meetings are a good way to build personal relationships, and are often used in 

engaging local authorities and local leaders. It is important to set expectations with the interlocutor 

on how the information will be used and the range of other people to be consulted, so no one is 

disappointed if all of his/her ideas are not reflected.  

Surveys are a cost-efficient way to gain input from a large number of people. They have been used 

in the land acquisition process. To become an effective consultation tool, surveys need to be 

followed up with mechanisms for dialogue and consensus building.  

7.2.4 Mass media 

Mass-media at national, regional and local levels (see identification in section 6.3.5 above) provide 

opportunities for information disseminations via the following methods: 

 Press releases to keep the press updated of key milestones in the Project development; 

 Interviews with Company management; 

 Organised site visits for journalists. 

These methods are already widely used by GPPB, which has developed a good relationship with 

mass-media active in the region. 

7.2.5 Community council  

Committees and commissions can be established at local, regional, national and even international 

level in order to monitor some sensitive activity (for example, local recruitment and land acquisition 

at local level; impact on minorities at national or international level). Such committees and 

commissions mixing Project representatives, civil society and community representatives, and 

Government or local organs representatives can allow regular and effective engagement with 

stakeholders.  

As mentioned in section 5.3 above (with details in Appendix 1), the Project has already established 

a Community Council and will continue convening it on a six-monthly basis during construction and 

annually during operations to share important information and consult the Community Council on 

decisions such as the local hiring and employment policy, the development of the living complex in 

Svobodny, and important environmental and social impacts. If additional discussion is required for 

important topics (e.g. Project expansion or change of Project design documentation), community 

council will be held more frequently. Such approach is substantiated by existing international good 

practice on similar large projects. 

7.2.6 Information and reading centre 

Information centres are a good way (i) to ensure continuing presence at local level; (ii) to keep 

available documentation at the public disposal; and (iii) to give the public a physical place where 

they can express their queries or opinion and bring their complaints. The centres can have a post-

box where the public can leave messages or complaints.  
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The Project will open an information and reading centre in the City of Svobodny. This information 

centre will be opened twice a week (for example two afternoons every week), when a Project staff 

will be available to answer queries and log grievances from the public. 
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7.2.7 Forums, workshops, exhibitions  

Forums and workshops (for example at the Region level) bring together various stakeholders and 

are powerful tools for sharing ideas, building consensus and developing commitment. The key is to 

structure these sessions so they are not a series of speeches representing entrenched formal 

positions, but genuine workshops with a combination of speeches and less formal brain-storming 

sessions. Thematic workshops can be organised around a specific topic of broad interest where 

stakeholders at local and national levels are involved.  

7.2.8 Project leaflet and newsletter 

The Project will develop a simple Project presentation leaflet (2 A4 pages) presenting the following 

information for broad disclosure: 

 Project objectives and key characteristics, including exact location and main objects to be 

built; 

 Project main environmental and social impacts; 

 Project consultation mechanism; 

 Project grievance mechanism; 

 Availability of documentation (what, where); 

 Contact information. 

This leaflet will be disclosed on the Project’s website, and will also be available at the information 

centre and at local administration offices (districts and selsovet). 

The Project should prepare quarterly a simple Project presentation leaflet (2 A4 pages) presenting 

the following information for broad disclosure: 

 Key Project achievements in the last quarter (construction of new objects, safety of 

employees, community investment or others), with relevant illustrations and photographs; 

 Key consultation activities in the last quarter; 

 Important event (like participation of the Project in any fairs or exhibitions); 

 Any humanitarian or other activities; 

 Employment indicators (number of employees in Company and contractors/sub-

contractors, number of locals against non-locals); 

 New documents available; 

 Reminders about queries and grievances, and contact information. 

7.2.9 Project website 

The Project will open a dedicated website where Project information will be publicly available (see 

section 7.3), which will be regularly updated with new informative postings, press releases, tenders 

and employment vacancies (for the Operations phase).  

The Project website will include a feedback sheet where any affected or interested party will be 

able to lodge a query or grievance. These feedback sheets will be monitored on a daily basis (e-

mail alert to the relevant individuals in the Project team), will be acknowledged receipt of within a 
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maximum time period of 7 calendar days, and responded to within a maximum period of 30 

calendar days. 

7.2.10 Site visits 

Site visits consist in taking small groups of stakeholders (elected councillors at local or District 

levels, journalists, representatives of civil society organisations) to visit Project sites and can be 

very effective in conveying information on environmental and social impacts and mitigation 

measures (for example, to show how the reinstatement of the disturbed areas is done after 

construction).  

The visit of Project facilities and offices by groups of young people and school children can also be 

effective as it can give an idea of the broad purpose of the Project, develop interest and local 

ownership, and provide information on higher education trainings supported by the Project.  

7.3 Documentation disclosure 

The following documents will be publicly disclosed by the Project: 

 The quarterly Project leaflet (see section 7.2.8) will be disclosed as follows: 

o Project website; 

o Local administration offices (City of Svobodny, Svobodnensky District, selsovet 

offices – Dmitrievka, Zheltoyarovo, Nizhny Buzuli); 

o Information centre and reading room (Svobodny); 

o Project offices in Blagoveshchensk and Moscow; 

o Local primary schools in rural communities of the Project Area of Influence; 

o Secondary school of Svobodny; 

o Amur State University; 

 The Project ESIA (currently prepared by the Ramboll-Environ team) will be disclosed as 

follows: 

o Project website; 

o Information centre and reading room (Svobodny); 

 The Non-Technical Summary of the Project ESIA (currently prepared by the Ramboll-

Environ team) will be disclosed as follows: 

o Project website; 

o Local administration offices (City of Svobodny, Svobodnensky District, selsovet 

offices – Dmitrievka, Zheltoyarovo, Nizhny Buzuli); 

o Information centre and reading room (Svobodny); 

o Project offices in Blagoveshchensk and Moscow; 

o Amur State University. 

All Project press releases will be disclosed on the Project dedicated website (in addition to being 

communicated to press organs). Similarly, Project employment vacancies will be disclosed on the 

Project website. 

7.4 Consultation and disclosure action plan  

The following table presents the proposed Consultation and Disclosure Action Plan. 
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Table 7-1  Stakeholder Engagement Action Plan 

N° Stakeholder Consultation Activity Information Disclosure Indicative Timeline Responsibility 

1 All stakeholders Development and opening of a Project website 
(see section 7.2.9) to be maintained during the whole 
life of the Project (Construction and Operations 
phases). 

Disclosure of information on Project website 
per details in section 7.3. 

Project website to be 
established in Q1 2017. 

GPPB with specialist 
PR agency or Internet 
service provider to set 
up website. 

2 All stakeholders Opening of a Project information centre and 
reading room in Svobodny (see section 7.2.6), to be 
maintained during the whole life of the Project 
(Construction and Operations phase). 

Disclosure of information at Project 
information centre and reading room per 
details in section 7.3. 

Project information 
centre to be established 
by end Q2, 2017. 

GPPB 

3 All stakeholders Establishment of a feedback and grievance 
mechanism per details presented in Chapter 8, to be 
maintained during the whole life of the Project 
(Construction and Operations phase). 

Project leaflet to include details on the 
grievance mechanism, including relevant 
contact information. 
Project website to include a feedback sheet. 

Mechanism to be 
established by end Q1, 
2017. 

GPPB 

4 All stakeholders Participation in national and regional events 
including exhibitions, forums and fairs (such as the 
Eastern Economic Forum held every year in 
Vladivostok). 

Project leaflet and Project website can be 
used in these events as support 
documentation, with ad hoc posters, videos, 
photographs and other ad-hoc material 
depending on the type of event. 

Throughout construction 
and operations. 

GPPB 

5 Affected landowners and 
land users 

Negotiation of land acquisition agreements, in view 
of reaching an amicable sale-purchase agreement 
with each and every landowner. This was essentially 
carried out in face-to-face meetings, with information 
of State and local administrative organs as warranted. 

Individual disclosure of general Project 
objectives and timeline, land acquisition 
regulations (particularly pertaining to 
compulsory acquisition), and text of 
proposed sale-purchase agreement. 

Already complete as of 
September 2016. 

GPPB 

6 Rural communities in the 
Project Area of Influence 
(Dmitrievka, Ust’–Pera, 
Yukhta, Yukhta 3, 
Chernigovka) 

Regular consultation and information, as follows: 
In Construction phase: 

 Public meetings on a six-monthly basis to 
present Project progress and note any queries or 
grievances from communities; 

 Regular visits (quarterly) to settlements and face 
to face meetings with village administration; 

 Consultation via the Community Council; 

 Information via press releases and TV/radio as 
warranted; 

In Operations phase: 

Disclosure of Project leaflet (see section 
7.2.8) in offices of Selsovet administration 
and Svobodnensky District administration. 
Disclosure of all relevant Project 
documentation on Project website (see 
section 7.3.). 

From end 2016 and 
throughout Project life 
(construction and 
operations). 

GPPB 
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N° Stakeholder Consultation Activity Information Disclosure Indicative Timeline Responsibility 

 Public meetings on a yearly basis to present 
Project progress and note any queries or 
grievances from communities; 

 Regular visits (quarterly) to settlements and face 
to face meetings with village administration; 

 Consultation via the Community Council; 

 Information via press releases and TV/radio as 
warranted. 

7 Residents of the City of 
Svobodny 

Regular consultation and information, as follows: 
In Construction phase: 

 Regular visits (monthly) to City Administration 
and face to face meetings to discuss Project 
progress and any issues; 

 Consultation via the Community Council; 

 Information via press releases and TV/radio as 
warranted; 

In Operations phase: 

 Regular visits (quarterly) to City Administration 
and face to face meetings to discuss Project 
progress and any issues; 

 Consultation via the Community Council; 

 Information via press releases and TV/radio as 
warranted. 

Disclosure of Project leaflet (see section 
7.2.8) in offices of City administration. 
Disclosure of all relevant Project 
documentation on Project website (see 
section 7.3.). 

From the beginning of 
2017 and throughout 
Project life (construction 
and operations). 

GPPB 

8 Project contractors and 
sub-contractors (current 
and future) 

Information of potential contractors and sub-
contractors about Project opportunities and 
Project employment and environmental and social 
policies: 
In both Construction and Operations phase: 

 Information of potential contractors and sub-
contractors in dedicated meetings organised 
directly for local entrepreneurs in Svobodny and 
Blagoveshchensk and via the regional Chamber 
of Commerce; 

 Dissemination of Project procurement policies 
via the regional Chamber of Commerce and 
other business organisations present at regional 
and local levels 

Disclosure of Project leaflet (see section 
7.2.8) via the regional Chamber of 
Commerce. 
Disclosure of all relevant Project 
documentation on Project website (see 
section 7.3.).  
Creation of a page on the website about 
procurement opportunities and Project 
procurement policies and rules. 

From end 2016 and 
throughout Project life 
(construction and 
operations). 

GPPB 
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N° Stakeholder Consultation Activity Information Disclosure Indicative Timeline Responsibility 

9 Project workers (current 
and future) 

Information of current workers about Project 
grievance mechanism and Project employment and 
environmental and social policies via posters and 
establishment of grievance boxes where workers can 
lodge nominative or anonymous grievances for 
consideration by management. 
Information of potential workers about work 
opportunities and recruitment procedures. 

Disclosure of Project leaflet and recruitment 
procedures to regional and local 
Employment Agency. 
Information on regional and local TV, radio, 
and websites about work opportunities 
(what qualifications are needed). 

From end 2016 and 
throughout Project life 
(construction and 
operations). 

GPPB 

10 Government authorities at 
Federal level 

Face to face meetings with individuals in charge on 
specific issues, when warranted. 

Documentation to be provided per specific 
request of individuals in charge. 

Throughout Project life. GPPB 

11 Government authorities at 
Regional level 

Face to face meetings with individuals in charge on 
specific issues, when warranted. 

Documentation to be provided per specific 
request of individuals in charge. 

Throughout Project life. GPPB 

12 Administration of 
Svobodnensky District  

Regular meetings on a quarterly basis. 
Face to face meetings with individuals in charge on 
specific issues, when warranted. 
Yearly workshop with all departments. 

Documentation to be provided per specific 
request of individuals in charge. 

Throughout Project life. GPPB 

13 Administration of City of 
Svobodny 

Regular meetings on a quarterly basis. 
Face to face meetings with individuals in charge on 
specific issues, when warranted.  
Yearly workshop with all departments. 

Documentation to be provided per specific 
request of individuals in charge. 

Throughout Project life. GPPB 

14 Regional and Local Mass-
Media 

Press releases for further publication in mass-media. 
Yearly site visits with journalists. 

Press-releases. Throughout Project life. GPPB 

15 Orthodox of Russia, 
Blagoveshchensk Diocese 

Face to face meetings with individuals in charge on 
specific issues, when warranted. 

Documentation to be provided per specific 
request of individuals in charge. 

Throughout Project life. GPPB 

16 Civil Society Organisations Yearly site visits with representatives of civil society 
organisations that have expressed interest in the 
Project. 

Press-releases. 
Documentation available on web-site. 

Throughout Project life. GPPB 
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8 Grievance management and redress 

8.1 Key principles 

IFC, EBRD, Equator Principles, OECD Common Approaches and other similar international 

standards require the establishment and maintenance of a grievance mechanism open to all 

stakeholders. This mechanism will be established as of early stages of the Project and maintained 

throughout the Project lifecycle.  

The grievance mechanism is meant to providing a fair and prompt registration and redress system 

for any complaint linked to the Project. One of its key objectives is to avoid resorting to the judiciary 

and to seek amicable resolution in as many situations as possible, thereby safeguarding both 

complainants’ and Company’s interest and limiting risks unavoidably associated to legal action. 

In overview, the grievance management and redress process includes the following steps: 

 Filing and registration; 

 Allocation for review and resolution; 

 Review and resolution; 

 Notification of the proposed resolution; 

 Appeal (if applicable); 

 Closure. 

8.2 Filing and registration 

Complaints in regards of the AGPP project may be filed to GPPB using any of the following 

avenues: 

 Electronic mail  Public relations department 

   PR@amurgpp.gazprom.ru 

 Website   http://blagoveshchensk-pererabotka.gazprom.ru 

 Postal mail  Public relations department, Gazprom Pererabotka Blagoveshchensk 

   227 Zeyskaya street, Blagoveshchensk, Amur region, Russia 657000; 

 Telephone  (+7 4162) 39 02 00, ext. 40125; 

 Visit to Company offices and direct interaction with a Company staff. 

Any aggrieved individual is free to write a complaint in any format and retain anonymity if so 

requested. It is however important to specify an address that can be used by the Company to send 

a reply. 

The Company will record all incoming complaints in a dedicated logbook established at each of the 

CS offices, and acknowledge receipt in writing, informing the complainant about the reference 

number assigned to his/her complaint, either on the date of filing (if a complaint is delivered 

personally or over the telephone) or within seven days of receipt (if a complaint is sent by ordinary 

or electronic mail). 

The logbook (electronic or paper) will also allow the filing of the following information: 

 The reference number, date and signatory of the acknowledgement of receipt letter; 
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 The individual within the company to whom the complaint is allocated for review and 
resolution; 

 The reference number, date and signatory of the letter proposing a resolution or any other 
mail exchanges with the complainant; 

 Categorisation of the grievance, according to one of the following categories: 

o Land acquisition and compensation; 

o Land reclamation (after construction); 

o Recruitment and employment; 

o Nuisance factors (dust, noise, vibration); 

o Water issue (water quality, discharges, issues with water resource); 

o Biodiversity issue (impacts to flora and fauna); 

o Information issue (no information available); 

o Other. 

8.3 Allocation for review and resolution  

Each complaint is allocated by the grievance officer to a designated individual within the Company 

(or possibly with the EPC Contractor), depending on the technical issues that the complaint raises 

(for example principal engineer in charge of supervision of construction for a given lot of work, 

officer in charge of land acquisition and compensation, environmental officer, etc.).  

If the resolution of the complaint is deemed to be within the responsibility of one of the construction 

contractors, a responsible individual should still be designated within GPPB to monitor the 

satisfactory resolution of the problem by the contractor in question. 

8.4 Review and resolution, and notif ication of the proposed resolution  

Each complaint is reviewed within a maximum 30 days after its receipt. The reply is communicated 

in writing using the postal address or e-mail address specified by the complainant. The Company 

keeps copies of all complaints and replies within a dedicated paper or electronic directory, where 

complaint files are organised by date.  

The Grievance Officer is in charge of ensuring that a response is given within the above timeframe, 

and further monitors agreement of the complainant on the proposed resolution. Further, 

implementation of the proposed resolution is also monitored under the responsibility of the 

Grievance Officer. 

8.5 Appeal 

If a complainant is not satisfied with the proposed resolution, further negotiations can take place 

until the matter of the complaint is resolved. If negotiations between the Company and the 

complainant do not achieve a satisfactory result leading to the closure of the complaint, a 

mediation committee will be established on an ad-hoc basis, including, for example one or several 

of the following individuals: 

 Local council head and/or local counsellors; 

 Local representatives of the relevant departments within the District or City administrations 
(for example health, environment or education officers depending on the nature of the 
complaint); 
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 Local civil society representative where possible (for example local representative of a 
veteran, hunters, parents, or church association); 

 Representative of the Company. 

Where such a conciliatory committee fails to reach resolution, the parties may take the dispute to 

court. While the objective of the amicable grievance management mechanism is to avoid legal 

action in so far as possible, the aggrieved party may resort to competent judiciary organs at any 

point in the grievance management process. In case if one of the parties takes a legal action in 

court the procedure stipulated in this document ceases to be effective in the particular case. 

8.6 Complaint closure 

The grievance can be registered as closed in the grievance logbook if: 

 the complainant has agreed to the proposed resolution (if possible in writing, using the form 

provided in Annex 2), and this resolution has been implemented to the complainant’s 

satisfaction can; 

 Company, while taking all the efforts possible to resolve the issue, does not manage to 

reach consensus with the complainant; in this case the complainant has the right to take 

legal actions in court in order to dispute the Company’s desition. 

8.7 Grievance monitoring and reporting 

Quarterly grievance statistics will be generated, as follows: 

 Number of grievances opened in the quarter; 

 Number of grievances closed in the quarter; 

 Number of outstanding grievances as of the end of the quarter and comparison with past 
quarter; 

 Categorisation of new grievances (per categories listed above in section 8.2). 
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9 Monitoring and reporting 

The following indicators will be used to monitor and assess the efficiency of the stakeholder 

engagement activities: 

 Number of meetings of various kinds (public hearings, workshops, face to face meetings with 
local leaders, etc.) held with each category of stakeholders and number of participants  

 Number of stakeholders included in the Stakeholder Register; 

 Number of suggestions and recommendations received by the Company using various 
feedback mechanisms; 

 Number of publications covering the Project in the local, regional and national mass media; 

 Grievances per statistics detailed above (see section 8.7). 

Indicators pertaining to grievances will be gathered on a quarterly basis per section 8.7.Other 

indicators above will be gathered on a yearly basis.  

This SEP will be updated on a yearly basis during the early works and construction phases, and 

every two years during operations. 
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10 Implementation and resources 

GPPB allocates stakeholder engagement responsibilities to one experienced specialist specifically 

in charge of stakeholder engagement, including liaising with local community organisations, local 

government agencies, the local press and other mass media, in both Blagoveshchensk and 

Svobodnensky District. This specialist is based in Blagoveshchensk with frequent visits to the 

Svobodny area and reports to the General Director. Other Company specialists will be involved on 

as needed basis, including the General Director and the Head of the Asset and Land Use 

Department and his collaborators (see section 5.2 above). 
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Annex 1: Community council 
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Preliminary list of participants of the first Community Council (собрание общественности) 

for the project of “Construction of Amur GPP” of Gazprom (30 persons) 

# Name  Occupation  

Representatives from Svobodny Area 

1 Kaminsky Robert Valentinovich Mayor of the City of Svobodny 

2 Ligachyov Igor Gennadyevich Representative of the Senior Managers Council 
(Совет руководителей) of the City of Svobodny, 
CEO of JSC “DEP #191” 

3 Grushchinskaya Larisa Nikolaevna Chairperson of “Centralny” Community board (ТОС) 

4 Dergunov Vladimir Vasilyevich Chairperson of “Severny” Community board (ТОС) 

5 Padalko Alexey Egorovich Honorary citizen of Svobodny, chairperson of the 
literary association of Svobodny 

6 Tkachenko Galina Valentinovna Chairperson of the Commission for economy, 
architecture and housing and public utilities of 
Svobodny city council of people’s deputies 

7 Kievskaya Irina Alexandrovna Chairperson of the Commission for budget, finance, 
taxes and property of Svobodny city council of 
people’s deputies 

8 Bombela Ivan Valeryevich Deputy chairperson of the Entrepreneurs council of 
the City of Svobodny, CEO of “Sputnik” LLC 

9 Ivanova Natalya Gennadyevna Community movement “Community council of the 
City of Svobodny” 

10 Chirikalov Pavel Sergeyevich Head of volunteering movement of the City of 
Svobodny 

11 Degterenko Vera Stepanovna Deputy chairperson of the city Veteran council 

12 Repeshko Alla Alexandrovna Tutor, honorary citizen of the city, chairperson of the 
Veteran council of the City of Svobodny 

13 Levin Sergey Gennadyevich Youth parliament of the City of Svobodny 

14 Khoroshailov Nikita Olegovich Head of the youth community liaison office of the 
City of Svobodny, blogger, lawyer 

15 Ustyugov Sergey Anatolyevich Entrepreneurs council of the City of Svobodny 

16 Demidova Lyudmila Petrovna Practicing physician 

17 Kireeva Marina Stasyevna School principal, biology teacher  

18  Korotkova Elena Timofeevna Editor in chief of the “Zeyskiye ogni” newspaper 

Representatives from rural settlements in Svobodnensky district 

19 Kotlyarenko Alexander 
Mikhaylovich 

Principal of the Municipal educational institution 
“Yukhtinskaya secondary school” 

20 Zarikhta Galina Petrovna Head of the library in Nizhniye Buzuli 

21 Cherendin Sergey Nikolayevich Head of the state-funded health care facility 
“Svobodnenskaya hospital” (Zheltoyarovskaya 
district hospital unit) 

22 Smuskina Natalya Valentinovna Entrepreneur (Moskvitino settlement) 
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23 Mikholap Svetlana Viktorovna Head of the rural Cultural center in Novoivanovka 
settlement 

Representatives of environmental organizations and supervision agencies  

24 Osipov Pyotr Evgenyevich  
 

Deputy director of Amur branch of World Wildlife 
Fund (WWF) in Russia 

Representatives from Blagoveshchensk 

25 Plutenko Andrey Dolyevich President of Amur State University  

26 Belous Ruslan Alexeevich Head of Amur Children's Hospital 

27 Pavlova Elena 
 

Editor in Chief of “Amurskaya Pravda” newspaper 

28  Stepanova Oksana Viktorovna Representative of Presidential Commissioner for the 
Rights of Entrepreneurs of Amur region 
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Annex 2: Grievance form (in Russian) 
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Public Enquiry Form 

Reference Number [to be filled in by responsible person at  “Gazprom pererabotka Blagoveshchensk” LLC]: 

Full Name  

Note: If you prefer so, you could keep 

this field anonymous or request non-

disclosure of your identity information 

to a third party (tick an appropriate 

box) 

 

I request non-disclosure of my identity information. 

 

I would like to submit an ANONYMOUS enquiry. 

Contact Details 

 

 

Address: 

 

Tel:  

 

e-mail: 

 

How would you prefer to be 

contacted? Please tick a box 

By post By phone By e-mail 

Details of your grievance: [Please describe the problem, whom it happened to, when, where and how many times, 

as relevant] 

 

 

 

What is your suggested resolution for the grievance, if you have one: 

 

 

How to submit this form to  

“Gazprom pererabotka 

Blagoveshchensk” LLC 

By Post to: Ms. Anastasiya Muzurantova 

PR@amur.gpp.gazprom.ru  

Or to: 

Public relations department, “Gazprom pererabotka Blagoveshchensk” LLC, 657000, 

227 Zeyskaya street, Blagoveshchensk, Amur region, Russia 

By hand: please drop this form at the addresses specified above 

By e-mail: Please email your grievance, suggested resolution and preferred contact 

details to Ms. Anastasiya Muzurantova via: muzurantovaAV@amur.gpp.gazprom.ru 

Signature  Date  

 

 

 

 

mailto:PR@amur.gpp.gazprom.ru
mailto:muzurantovaAV@amur.gpp.gazprom.ru
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Annex 3: Minutes of public meetings held for the OVOS 

regulatory process 




































































	P:\Public\Евменов\экологический консультант\ПВЗС и ООРЭСА\SEP\Annex 3  to SEP.pdf

